
S t r e n g t h s W e a k n e s s e s

O p p o r t u n i t i e s T h r e a t s

S . W . O . T  A n a l y s i s
STRENGTHS  |  WEAKNESSES  |  OPPORTUNIT IES  |  THREATS  

A SWOT Analysis is a way to vet and test your business concepts and ideas. The great thing about a S.W.O.T 

Analyses is that it can be used on both smaller and larger projects.  In each area lists the respective aspects about 

your business. In the "strengths" area list your goals' strengths. In the "weakness" area list the weaknesses that are 

present. In the "opportunities" area include all opportunities that are present and in the "threats" area list any potential 

threats. After you have complete that go through the create solutions for your weaknesses and threats while also 

developing ideas to highlight and maximize your strengths and opportunities. 
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